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Minutes of the Board of Trustees 
 
Held at: The Usual Place, Academy Street, Dumfries 
On: Monday 27th March 2017 at 10.30am 
 
Present:  Cathy Agnew (CA), (Chair), Anne Barclay (AB), Janet Brennan (JB), Bea Last 
(BL), Davie McMillan (DMc), Carolyn Yates (CY), Karen Ward Boyd (KWB) 
 
In Attendance: Harry Thomson (HT) David McDonald (DM), Clare Hanna (CH), Lyndsay 
Walker (LW) 
 

1. Apologies were received from Matt Baker (MB), Stephen Lacey (SL) and Rebecca 
Coggins (RC) 

 
2. CA welcomed all to the Board meeting and the Minutes from the last meeting were   

a verbal Chair’s Report to the Board.  CA confirmed that she has now been added 
as a cheque signatory. 
CA confirmed to those present of Diana Lilley’s resignation from the Board of 
Trustees; all thanked Diana for her contribution and wished her well. 
CA informed the Board of a conversation with Laurence Kelly, a freelance arts 
consultant who is keen to make connections in the region.   
Discussion of the next AGM and possible future Murmuration sessions to be added 
to the next Board Meeting’s Agenda. 
 

3. DM discussed his ADD report with the Board, highlighting key areas.  DM confirmed 
that DGU’s application to Holywood Trust has been successful; this has been 
confirmed verbally, with a formal offer letter in the post.  Once DGU has formally 
accepted the funding, the award can be publicly announced. DM would ideally wish 
to have the project completed in time to coincide with a potential DGU application to 
Event Scotland’s Open Event Fund; the deadline for this fund is 12th June 2017.  DM 
said that discussion over a potential application will be discussed at the next RAHWG 
meeting, to be held on 30th March. 
CA drew DM’s attention to the previous Time to Shine project and mentioned that 

there will be areas from the original application that DGU can learn from.  KWB 

highlighted that it is imperative that opportunities that already exist within the region 

are exploited to their full potential.  

DM will report back to CA on the findings from the RAHWG meeting, before the next 

YOYP Strategic Planning Group meeting on 24th April. 

Applications to the second round of RAF4 have now closed; eight applications were 

received. BL is happy to represent the Board on the panel. A date for this has yet to 

be confirmed but will be in mid-April. 

DM updated the Board on the progress of the two DGU funds. Innovate Create 

Cultivate (ICC) received 9 applications, 7 of which DGU have supported. DGC have 
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committed the same level of funding for the next round and have agreed for the 

surplus funding from 2016/17 to be carried forward.  The panel (DM, DMc and CH) 

for Get Involved Get Inspired (GIGI) will meet following this Board Meeting to discuss 

the applications.  LW to contact applicants once decisions have been made. 

The DGU: Connecting with You sessions are a way of making a member of the DGU 

team available, preferably once a week, as there is no office base.  CY mentioned 

using the extended networks of the RAH members to spread the word of the 

sessions.  The impact of the sessions will be monitored and reviewed later in the 

year. 

DM informed the Board of the outcome of the advertisement of the Development 

Officer: West commission.  Four applications were received and all were interviewed 

with the commission being awarded to Cate Ross, former Stewartry Area Arts 

Convenor.  Cate has a contract start date of 1st April, but first day of work is still to be 

agreed upon.   

4. CH gave a brief update on her Development Officer: East commission, informing the 

Board that her main focus has been on assessing the ICC and GIGI applications and 

fielding enquiries regarding the Funds. 

CH reported that she was asked to sit on the panel for the VACMA applications in her 

capacity as a crafts expert. CH noted that VACMA had received 14 applications with 

only 2 of these being from Dumfries and Galloway, the route for visual artists in our 

region. 

5. LW tabled the Administration and Communications report and there were no matters 

arising. 

6. No new memberships were presented for approval. 

7. HT informed those present that DGC is entering into a period of restricted publicity 

for events in the lead up to the Council elections. 

DGC are running a series of funded training courses focussing on Events Strategy, 

more details to be forwarded shortly; LW to publicise through relevant channels once 

information is available. 

HT reported that RC is working through the responses to the Gracefield Arts Centre 

Consultation and that there is a high level of support for the current Gracefield 

structure.  

HT informed those present of the receipt of a Freedom of Information request for 

DGC concerning the monitoring of funding for Big Burns Supper over the last three 

years. DGC have advised that there was no conflict of interest; an update will be 

provided if and when available.  JB stressed that every Board of Trustees meeting 

should open with a ‘Declaration of Interests’; KWB confirmed that this is stated in the 

updated OSCR regulations. 

Following his report, HT left the meeting. 

8. AB distributed copies of the Accounts showing all transactions.  Areas of underspend 

have been highlighted.  DMc thanked AB for the clear and easy to read Accounts.  

DM stated that RC has confirmed that the budget remains the same from DGC for 

2017/18; DM to email RC to trigger process for the next Service Level Agreement. 
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9. DM to meet with CY to discuss the Strategic Plan on 19th May; they will present a 

draft for discussion at the next Board meeting 

10. The date of the next meeting was agreed as Tuesday 30th May at 10.30am, venue 

in the West of the region to be decided. 

11. LW, DM and CH left the meeting for the Board to discuss reserved items. 

 

 


