
 

 

Dumfries and Galloway Chamber of the Arts : SC044658 

 
 
 
 

Minutes of the Board of Trustees 
 
 
Held at: Kirkcudbright Galleries, Kirkcudbright 
 
On: Tuesday 3rd September 2019 at 1.30pm 
 
Present: Cathy Agnew, Chair (CA), Anne Barclay (AB) Stephen Lacey (SL), Carolyn Yates 
(CY),  
 
In attendance: Rebecca Coggins (RC), David McDonald (DMcD), Maggie Broadley (MB), Lynn 
Anderson (LA) 
 

 
1. CA welcomed all to the meeting. There were apologies from Katharine Wheeler (KW), 

Davie McMillan (DM), Karen Ward Boyd (KWB), Harry Hay (HH) 
 

2. Declarations of Interest: CY stated she was supporting 2 of DGU’s members who were 
applying to the ICC. 
 

3. The Minutes from the last meeting on 22nd July 2019 were approved, subject to 3 
amendments.  

 
4. Matters Arising:  

RC congratulated DGU on the Creative Scotland funding. 
 

RC advised that CS Place Partnerships are in the process of winding down. Karen Dick 
has taken over as Interim Head of Place, Partnerships & Communities whilst Gary 
Cameron has taken on interim Head of Strategy during a new recruitment process.  DGU 
still falls under her portfolio. 

 
5. Chair’s Report: 

CA has had a number of meetings including with Galloway Glens, DMcD, RC and HH. 
CA remarked that whilst HH now has a bigger remit than his predecessor Harry 
Thompson had, it was hoped that he would still be as engaged with DGU. 
 
CA has been asked whether DGU could consider drawing together creative practitioners 
for the Royal Highland show in 2020 which is to be hosted by Dumfries and Galloway. 
The organisers are keen to have some arts involvement and we need to consider how 
we might tie in and be the umbrella for that? CA will pursue a bit more and liaise with 
DMcD and MB.  AB and Wigtown Book Festival had attended a previous show and felt it 
was good exposure and worthwhile.  
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6. Arts Development Director Report: 
DMcD:  
SOSEP / Creative Scotland Workshop – this had been an informative meeting with a 
clear willingness for CS and SOSEP to work together in supporting the South Scotland’s 
cultural and creative industries. During the consultation from SOSEP, arts and culture 
were coming through as a real strength in the South of Scotland. It is proposed for the 
workshop to be reconvened at a later date for further discussions to take place on 
potential short and medium term outcomes. DMcD will start a table detailing some of the 
main issues in relation to business support for creative practitioners in the region and 
circulate to the Board for further input. MB had also been invited to attend by CS in light 
of her previous expertise in Creative led regeneration and her current involvement in 
Creative Apprenticeships with Applied Arts Scotland. RC agreed it was encouraging and 
said SOSEP are in the process of setting up the Creative Industries Theme Group. 
There was discussion as to what role DGU might play in applying pressure and add our 
voice to SOSEP and CS. 
 
FUNDING 
 

Creative Scotland – AB reported the grant money had been received. CY asked 
DMcD to report on the conditions imposed by CS that he had replied to. AB asked 
for a planned budget so the funding can be measured throughout the period of the 
programme to safeguard funding stays in place throughout the duration. 
 
Holywood Trust – MB reported feedback will come in October and that an updated 
draft had been sent off and the application process was now complete. 
 
A&NCBC – this funding application had been withdrawn as it was not a good fit to 
the aims of the Fund. DMcD reported that accordingly the Creatives Unlimited 
budget was £6,000 short and the “Cultural Buddies” element has now been 
dropped from the project. 
 
ICC – so far we have received 6 completed applications. 3 had been awarded and 
3 were still to be assessed. The funds are being allocated quickly, indicating that 
ICC is now a an established fund. We have so far received 25 requests for 
applications. It was agreed that we would publicise when awards are being made 
on FB and in the ebulletin. 
 
RAF 
MB reported that the forms from DGC should be ready on 21st September. The core 
fund is £50,000 and the maximum funding amount has been set at £10,000. The 
fund makes a difference to many regional projects and the hope is that it can be 
spread around. RC will feedback if there is any drawdown from the CS fund. 

 
 
Cultural Strategy 
The Engagement Phase formally ends on Sunday 8th September. 221 online completed 
questionnaires had been received now and the boosted Facebook post arranged via 
DGU had contributed to this figure. Some groups hopefully may have done their own 
focus group and that information is in the process of being produced. DMcD was to 
conduct some telephone interviews and these will go beyond the 8th. The next phase is 
to produce a report of the engagement process and (in parallel with that) the findings 
from the engagement phase before writing the strategy. 
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pARTners 
Members of the group have completed expression of interest forms with the exception of 
Big Burns Supper. An open call for new members will take place. A discussion took 
place on levels of attendance, frequency and timing of meetings and when and why the 
group was originally established. 

 
D&G Life Awards 
It was agreed that DGU would continue its sponsorship of the Cultural Champion award. 
An article is being submitted to D&G life magazine article following the Circuit this week. 
 
Membership Strategy 
The draft Membership Strategy had now been circulated and Trustees were asked for 
comments.  

 
7. Creatives Unlimited 

DMcD reported the programme had now started. The ICC Fund had been launched and 
the Circuit was being held this week. Also, DMcD was attending a Third Sector Funding 
Roadshow on 19th September. A draft delivery timetable was circulated by DMcD. 
 

 Creative Leaders – DMcD and MB are meeting next week to work through the 
programme and this should come on stream in January. 

 

 Next level – hopefully the first training event will be in November. 
 

 The Circuit – this has started with the first even this week and the next on 5th 
December in Stranraer. The following one may be linked with the AGM. 

 

 Bright Sparks – A discussion took place on the planned Bright Sparks fund and 
application process. This new fund aims to support creative practitioners to take a 
creative risk in their practice. CY expressed concern about the proposed timetable 
and felt that the fund could come on stream much earlier than indicated in the draft 
timetable to allow reflection and evaluation time for the team and Board in tandem 
with submitting an application for a second year of funding. DMcD said that a 
Creative Producer will be recruited to increase the team’s capacity. CA commented 
that the Board are willing to help as focus group and asked MB to explore other 
potential funding sources. 

 
 
8. Treasurer’s Report: 

AB: everything is on target and there are currently no cashflow concerns. There are 2 old 
cheques that are unlikely to be cashed so AB will take them out. AB and DMcD are due 
to have a meeting about cashflow and budget planning. A separate heading will be set 
up for the Creatives Unlimited restricted funds. There are updated achievement and 
performances from last year’s accounts. DMcD will report to AB on a regular basis. 
 

9. AGM: It is being considered whether to hold the AGM at the Circuit in February or try to 
hold it before the end of the calendar year. 

 
10. DGC Report: 

RC: The cultural strategy period had been extended, so this will now go to Committee in 
March 2020. It had been fantastic to have DMcD on the team. It is hoped that the 
strategy will have an action plan built in to it. Cultural Strategy partnerships have been 
used in another Local Authority, and SOSEP is a possible funding partner. Funding will 
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be a pinch point for its development but it is important to show the direct benefits 
accrued from positive engagement with arts and culture. CY will keep RC updated on 
this. 
 
In relation to the future of Gracefield Arts Centre, RC is hoping that a report will be 
issued in March and will then need to go to Committee. The brief is for a large site and a 
lot of capital commitment will be required before any options can be taken forward. 
 
The budget savings for next year will be considered by the Council after recess.  
 
In relation to raising the profile on what we do – RC has a report of what has been done 
in the half-year and is looking to involve Council members. RC aiming to keep Council 
members engaged.     RC working with MB and CY in relation to RAF. 
 
 

11. Trustee Recruitment 
No further updates. SL will do checklist of the Trustees’ roles and do skills audit in the 
autumn. 

 
12. AOCB 

Galloway Glens project – MB had been to a meeting with CA but no concrete progress 
as yet. MB had various email conversations with Helen Keron and had also met Amy 
Marletta at Upland. MB had discussion with DMcD and it was agreed that for the 
moment, DGU should not pursue further.  
Embers - DMcD and CA had met with KW. In response to an email from KW to see how 
DGU might be involved in the programme, it was suggested that KW be invited to give a 
presentation at the next Board Meeting.   

 
13. LA to do Doodle Poll to determine date of next meeting in week beginning 5th November. 

 
14.  Reserved items – the Board met in private. 


