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Minutes of the Board of Trustees 

 
Held at: The Usual Place, Dumfries  

On: 25th March 2019  

Present: David Smith (DS), Davie McMillan (DM), Carolyn Yates (CY), 

Karen Ward Boyd (KWB), Katharine Wheeler (KW) 

Apologies: Cathy Agnew, Anne Barclay, Stephen Lacey, Harry Thomson 

In attendance: Rebecca Coggins (RC), David McDonald (DMcD), 

Maureen Smyth (MS) 

 
1. DS welcomed all to the meeting. There were apologies from Cathy 

Agnew, Anne Barclay, Stephen Lacey, Harry Thomson.  

 
2. Declarations of Interest – There were no declarations of interest.  

 

3. The Minutes from the last meeting were approved.      

 
4. Matters Arising – There were matters arising. CY referred to the 

board away day at which the board agreed it was not able to renew 

commission for development officer for the west. The thanks of board 

had been passed to the development officer, Cate Ross, and CY 

wanted to again note her and the board’s thanks Other decisions made 

at the board away day included: conference will be biannual; there will 

be quarterly members meetings; partners meetings will be bimonthly; 

no more drop ins as from 1st April.  CY also expressed thanks to DGU 

team for its help with RAF assessments.  
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5. Chair’s report 

 
No report, as chair absent 

 
6. Arts Development Director Report 

 
DMcD: Push on GIGI worked, fund was over subscribed when it closed 
for applications. Fund all but spent, save a couple hundred pounds. 
200% increase on partner funding. Cate Ross will produce summary 
reports on GIGI and ICC. CY asked if, for the next year financial year, 
the weighting would change on funds. DMcD reported that in the 
Creative Scotland application, DGU focuses on ICC only. GIGI will 
probably end, unless there’s room in the budget for it to continue. For 
ICC, 15 applications were received, with less partnership funding, 
which was to be expected as individuals rather than organisations 
applied for ICC. 4 in 5 applications were successful, so applicants had 
a good chance of submitting a successful application if they met 
criteria. Criteria may change in the future. 
 
DMcD: MS to add info on successful GIGI and ICC applications to 
website  
 
DMcD: RAF process was completed. RC noted that £110,000 was 
requested, with £70,000 awarded. 19 received, 14 successful. The next 
thing would be to do joint publicity with DGU. RC offered thanks to 
DGU staff on assessment panel for their support.  
 
DMcD: There was also additional leverage from other sources in 
support of RAF applications. CY asked if decisions would be 
communicated soon. RC explained that this had already been done. 
The successful RAF applications were LGBT, A the Airts, Bunbury 
Banter, Absolute Classics, Cample Line, The Guild of Players, DG Arts 
festival, Glen Kens community trust, The Stove, Moniaive Folk Festival, 
Knockengarroch Community Interest company, Kircudbright 
Development Trust, Stranraer Development Trust, Big Lit. 
Unsuccessful applications were from Confab, Peter Pan Moat Brae 
Trust, Wonderfools, SeaPyot Arts, Wigtown Festival Company. 
 
RC: Unsuccessful applications had good ideas, but were not yet 
developed enough. This has been feedback to them.  
 
DMcD: Re VACMA, there were remaining funds left in this year’s 
allocation, so there will be a third round in June. Plan is to run fund 
again in 19/20.  
RC: VACMA is a creative practice fund operated in partnership with 
Live Borders, who run the scheme, with funds from Creative Scotland. 
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DS asked that DMcD circulate to board members who the successful 
recipients were.  
 
DMcD: Report and analysis due from membership survey. 92 surveys 
were completed, representing 23% of the DGU membership, and 
results will be circulated next week. 
 
RC: The two Cultural strategy reference groups have met three times, 
and will meet on 4 April. They are looking at 6 draft outcomes and 
possible key actions and enablers like training and capital investment, 
which will help inform engagement in May/June. It’s been helpful to 
look at how cultural sector is equipped to deal with challenges. Groups 
advised that language used is too ‘council-y’, and needs simplifying. 
However, the broad outcomes are considered as being on the right 
track. Next stage is engagement, that further questions will be asked 
and the responses qualified. The six draft outcomes/principles will be 
made public in the next phase. More work needed in areas of health 
and well-being and economic development. 
 
CY: noted that it’s hard to determine regional strategy when national 
strategy is still being firmed up. 
 
DMcD: Update on national strategy consultation. Scottish Government 
had 216 responses to its strategy document.  
 
DMcD: Frances Ferguson of Borders Art Fair had been in touch. She is 
submitting a proposal to SOSEP, with Upland, to develop a digital arts 
and crafts platform, looking for guidance and support from DGU. DMcD 
noted that DGU can support, but can’t actively join in this proposal, and 
that Upland is clearly the best partner.  
 
MS: reported good engagement through social media, plus well-
received article in Our Wigtownshire magazines, which will continue to 
be free. No articles currently running in DG Life. 
 
DMcD: DG Life column might resume in the future depending on 
budget.  
 
CY: can future DG Life and Our Wigtownshire articles be more to 
focused on DGU funded artists and projects, on their art and the value 
of DGU to the success of their work.  
 
KW: could it be a condition of the awards that the recipient feeds back 
with sufficient information, for example in the form of a blog or press 
release, that DGU can use in the future, for example for a case study.  
 
CY: Update on Youth Arts Framework? 
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DMcD: At previous partners group we talked about next steps, e.g. 
recruiting a young person to take the project forward and look at 
issues, to work with other stakeholders to address issues. Recently 
met with Helen from Holywood Trust to discuss next steps.  
 
CY: Recent Youth Forums groups were useful, well-articulated aims 
and plans. Good work being done throughout region. Important not to 
duplicate good work being done.  
 
KW: NYAG taking forward proposals for youth arts.   
 
DMcD: it would be good to have an overview of what’s going on in the 
region with other youth-focused groups.  
 
CY: can information on NYAG be added to website and the next e 
Bulletin.  
 
DMcD: can share the content of the Creative Industries working group. 
Board agreed DGU should have a presence in this group, whether 
DMcD or member of board or pARTners group. DMcD will look further 
at how to improve involvement with SOSEP. 
 

7. Creative Scotland Funding Application 

 
 
DMcD: reported on progress with Creative Scotland funding 
application. DS noted it was much more focused that previous iteration. 
Added that the Creative Leaders programme may prove challenging to 
resource. DMcD said it had been fully costed.  
 
CY: Doesn’t mention existing creative leaders and mentors, that we 
should note existing network of leadership, as that’s a resource we 
could tap into. Board discussed further possible tweaks to applications. 
DMcD noted suggestions and invited further feedback from board. 
Final submission to be given to board within next 2 weeks. 
 
DS: draft strategy could be part of the year of Conversation. CY 
suggested asking for writers in the region to have a look over 
document, and suggested that Crichton Foundation consider looking at 
it as part of Creative Conversation as part of Year of Conservation. 

 
 

8. Treasurer’s report 

 
DMcD: The treasurer’s report projects ahead and includes outstanding 
commitments in GIG and ICC. The unknowns in the report are any 
expenses due in from board. There will be £3700 at start of new 
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financial year. DMcD has asked RC for early drawing down of next 
year’s funds.  
 
 
 
 
 
 

9. DGC Report 

 
RC: The Council budget has been published. Included lots of budget 
savings and change. Arts budget is moving into Neighbourhood 
services, alongside libraries, customer services, community assets.  
 
Timescale for cultural strategy: May/June for public engagement. The 
next cultural reference group takes place on 4th April. This will look at 
what engagement will look like. Draft strategy will go out for 
consultation in September, then back to the council for agreement by 
the end of the year. Harry Thomson is leading on the writing with 
support from project team, with the reference groups acting as 
sounding boards. The team also has the support of cultural strategy 
graduate until the end of June.  
 

 
 

10. Trustee Recruitment 

 
No points noted 
 

 
 

11.  AOCB 

No points noted 
 
 

12.  Date of next meeting 

 
Date of next meeting: MS to liaise with Cathy Agnew to set date of next 
meeting. 
 
 


